AR ERE K2 E PR 22B 2015 & fbfii 1 (Leadership) %0

Hix &@m+t 15021015

TS, S IBAA RAER MY, WA )5 RIS AR DN RN EER
T EE, AR RS WURE A REE GBI (. B ENE L ARL, RIEH E RIS
M. IEWEERAE TR UADEZ, N IERER, SSaBREEE, HRERNSS
RATESE ST RN 05 X R RAEG S R, RES & Lmble, SZH)
LEMEN . DR NRNEREIFBREE, THFEIFREANIBIEHAEC,
IPMSLE SE R H B AESRETVRE S RTTE S, FHRESE OIS T ARk
P NATIRCR o LenAS AR 2K J LA 5 20, S s A R A I MR A5 5%, 4
NN ELRBNE S B e AT S, HAEA U E 2 SRR R R
T —MNF R8T HELERIBIA LU JLE. HIUE, BEJUHERNITE, JFitkier
S RAAHESE . NTCIZ R AL, A RS B S (I W, A X FE R A AR AEFE
M. WHFE, FHIERNRRSRERE AR RBGIESINZ UG BT 2
BFROT TN » BOZAWRh E B CRIUHMEIURAT IR &, $27T B X AT 70
W, Do m] R KA B LT 5

WA A I AT R AR R S PR ), 5 SR BAR 2 U7 T A5 9, IX SR A 40 5 3
Fr (I RAVE IR o X LETL A 1K) BE 0 B 55 B RE S0 A R AR B ) R BE 7 o ARATRF LT B S
SUE I A CRIBIA, B T SUIMIETTEET T, B RIERIAE, RRIESAD
LB . 53— 5, 405 5 ARG A BEAE S AN B iR JL B 70, JCHARAER T
O3 P 1R AL BRI BE 70 o AEAT AR AR IX AN PRS- 1R U2 7 RRE 22 LUMB R RE 0 A R — A4 P
B NAZ BRI T A AR AN AR i, B BATTERBOA 5 O gk SRR, 40T iz
SRS ) U8 5 A AR HE A I BT e 7 22 1) o i BL, Z T AR SR Al R 1, PR
AV KRR, BLRTTT 3500 el Aok 5K 6 BRI R [958, 1 PR D A8 SRR IR o A 7 1 12k
W RHE TR b, IXEERE SR B2 — BT AS B, 10 FCERR SR 5 E ARLE T T eSS
SRR . XS R R, BAAGR R R IR TR SE R I A E R
HANTEAME, 22, ARBE MR CIFNZE A R RERNE.

AV ZR I A TAATRIT A ARE . AR ZAR T 77, TIEmBH S,

—ANIF AT T A S AL SR X BT . SRR A Ak A R Al K, AT



AR ERE K2 E PR 22B 2015 & fbfii 1 (Leadership) %0

AT AT AN ORISR T2 AR AR T PR e X I B B BT A
R EE AR T, RINMFENRA T B A, R Al A% 5 A e 6 B
DR R, B T 3 AR A I S AN, blb 2 R K o (R — e o, SRR AR
FRRW . 5 ENE R S A, ol 4003 3 i i ) 1) el B 22 B 2 %, i HLEAT o
(I BEL 7R ARG BE K, LI 40 3 ) BE AN SN 5 T BE AN BB R . AR M Al M
BUE ML A AR, BIEEEEAEIA . E BB, DURATEE B 5 B MBI, FhRR e 802
ST T BRI R ARG THE S LRI E SR RIBR . M BEE, ST T I TR
BN ARE S RS BERE V00 ML . — NMFRIOITE T E AN R E RS, Fr
ARERL ST R0 40 B QR AT RS TARRE 1. ASEBCRE, W2 WISEE A 724 /N TAE,
2B CHRRALBCRE A R . WTE e A =] HARIIRTSE F, SR HMES M R, K
e B BRI GRS AN 52 SRR, U 2 5E B S AR AT TR PEORAT B

2

TEVFZ 56— NBE H R IR NS AZ 0, AT S RO 151 5 B A A AN
. EYeAE O ERE R, ARy, A EOCEAEIRIRA, EE A Cm
R, BoRMAERZ it E R RN R, XA AN EBI A 2 AW KA H B A
B WERAGH MR IIEL IR T —AER AT 5T, 110 R A SE AT 2R IR U
I O3 AT AR, A oll A e SR BRAE L B B B RE T LN ik IR RO S R K, [l
Al At SR AR B A, R HEH, 24— R — R I 225557 4G,
FEEMATION A B SOV E B, BT RS R B A F Sk R, SRR
AR, HFARZHUIFERESK . FL LML EFELRGITE, BRI, Kook,
A IR R IR T 5 ot A RSl e S Ah S AR BIA T R LS T H LS )y, X
— R MR E B AEAF IR AR T, U A A R AREL . AT 75 BB N A [F 3 55
Teie A& BL AR Al id 5 KA pleth A Aol R B F A B, X R AT H A
AW AL R



AR ERE K2 E PR 22B 2015 & fbfii 1 (Leadership) %0

ZA5H &Rt 15021005

G371, e NS — BN G0 — AN ORI, & —Rhif s il DUA 2 (E Lk A HE AR A 2R
Voo ESFIRELIX AP 20T, ARH A EE R AR “TTlEs, AEE” Wil
SRR (A 2 SRR U, JPRISESE TR e S USR8 R, BLRA A
UEFH AT S0 AT G, R G — LR, Panba R, B i Sk,
EAEE BSLR AR FIE K, TR LA IR M (EHIEX I 10T A 2 1Y
DB, S HREARGIE, EEHERIUTELE, SPEEZNSEARG TR,
W I BB T ZIBORBON RS 0 B E 4, BATRREAZ BIFA R4, EHAIA
FREANRI . 1RSSBS 0 RE S I B U T AR BRI . BRI BAHR
A B SRS, AR SO A IR BTBA I RS A o AT K A2 i W7 [ s, iy £E R4
(v ST % 5 T AR (AR R AR S A5t 7 R 0 PR B BRI B L) Bl 1 A
JeAT e TR 77, HAR ST Rl RE B A ST R A FIBA A E AN I, E L
PR & BRI S E 7, ST D) 1%

T SIIAR TR ), BEELAELE FIBA A 1 AL P 3 AUy, L4 43 A B 65 I Pl
HORMIFEM Ao AT E ARG, ZORERBUTMNRLZ A T e i O i, ik
GEEERE” TN “ 0t BB EARAERI PRI Ui BIAE R R g R AR AT N “AE
ST, BR TAEYERRU S 2 A, SR B AR L BRI, LA B AT id Boxt BT RA A%
PIA R . RPN SRR, (HAERI B R AR AT, — BT R KX MR /),

P OA Aol 2 85 o S AL - A IR 2

T BIRABEAT BARNLSS, (EE W R BIBA P BORBE S s i — A 43l BRI B,
BREA BRI ARG, A4 BRI ARG 55h, £ TR RREAT, 9T
B RE ST ADRALE i 2 AR R A B R s BT DAAE RIS 70 P AR B2t 2 > e T o I
Z1543], I ZIORFFR I A0 77, S AR B AR AR AR I T R R A AR B B oAt
RNV ST, AT 77 5 2T RE IR IR IC N R o RDIX 28 [ A T — A 34
MRk, R IRFFIF AR QA2 S BE ST, A RE TS kAR, A4 Bedi S H A IE 71 & 1F

SEMAESS .



AR ERE K2 E PR 22B 2015 & fbfii 1 (Leadership) %0

/N &R+ 15021019

T, AR BRIRIE R, BRI A, AN RS FE. TRE X,
“HE AR AT NRIAER, fE— N RER T, RERRONASE AT aE R A EU LA
No AHFHSE, — AP S R R e 1. SOT HBC U T AT S AU, o8
FH G, T BT I ARG Atk BEAS B A K o BT AR B B 2 — R 4R 2
o, AR ANES ST, BERIERRE T, RESEFIT, EEA NG, R 7R
HoREETHES, R TIRER, BHAEE. B NERLARAETAEEBK. £T
T AN AN _E T (N 2 T R 2SR A A7 T 3, 2w 1K BRI —A)3, SRS KA
— /I, A MR, AR T = EE SR A S X%, REAR,
= T AR ORI, (HRAEMZIEM, #A NIRBER, 522 — BRI
K71, BRAKRE, BHREWMaEHIIA? HHIRANZY], 5 ANBLOHHZE, X,
B0 ReRER — B OIKEK TR B O T, BB R AR

BT, A 2 B U1 0 3 B A A e 51 T A B3 B v AR o T SR AR SO %2,
PR R AR FRRA B, TS R B 0 T 1 L R ST EAE s PR
DTARAS At 1) 22 AR R AR AT, R 2 WO BEA BRI 2 21 30 5 o B PR v 1 B e R R B [
AR 1705 B CAAE e B H ARBRAE Ao, AN R BUAG RE FAR AN fR <3, EAE IR AT4L 0
A — AN, SR A i AR TR, Y 22 BT FEAE T E AR
TR ESERN KB, URATRE R 7 AR — S AR EOREN AT, AN BB 2
FRBAMEAR], ZEMANT—DRFHELR, MARRBERAKKIE.

P BN TR RS AR B AR — MR D5 1 FRIUKVE  BEASRERS T L R #RARIRAE — 2, X — e
KL —PEAESE . ARARMR, HIBAGCEE B 2R o LA R, (HA KRB SRR, 84 141 A - 1]
AR AT R T o A ar i, R EA A RFSAT R, siRE LS AE, REER
WER, NMIZRLHEEASE R BT, 9538 w5 528G — A arhE A i e 5
KHERR, EARIALEZE, JFORIETT R RTENE . 2RI T AP, oMk B 24T
RS BERE, REWH KR, FEILREWA, BIAEARBN, —B2ia Ak
BRI, il 7 CREERE, SREEZ IR R AR M LA NG . SCE iR,
61% M REMSH I E NE S 5 TR 1, mstiE s, FResd, MTPEAERMMTI,



AR ERE K2 E PR 22B 2015 & fbfii 1 (Leadership) %0

WAHERS IR RIAL, 1 R RE R I HLAA ORAE 55V i 3 1) il 5 IR AL Y, T
H ORI SE Ry, AT Dok — 37 RBUE S . R R, R0 B AHE I E. X T9E
Ho, SRMEFEE AR, AMERT, i ANFWAME, SERMARK, AFEMEE
XTHIRE ST, AR REHORA N 5 A o

FEARZ R, B ES T N ERTEER, IF HICIEEA )y « BAERE—E 7.
MUR A AR Z LM . — IR 2T RER H 1 90% A2 4, L A4 H
TPk Z X BRI O M R AR TTER . T, AR A S R M,
AN R TR L #, AT RS EFEREBEB, — IR — U RE T Lk 15
Wi 73 140 Sheryl #E ClAIRT— 20 ) BITLMIRIIAFE, HEA LA T B ol 25
LN E, AR B R UERT . KRIEE P LS oR B, X&—MiEd, ML
SR T AL, ARG PR R TG . SR A PR IBCE TN TT B 5 B O L R s AR
% BfE Hom2 L EST I A .

MBS SRt 15021007

I G RERF L HE BRI — A0, ERZ NBEWRRAT 58RI RIES . 2
g 1 BATE 5 AT )5 — Pl B IE 4 (0 7 LS8 1l 08 R0 B2 e A 4 96 3500 T4 Hefli
UFHIRE ST XA BE I A T LB T F G BERE ), — MF A —E - — MRIFISIT 4
(H—ANEFIA S E AL T U — MR AP B . FOAAREL T 2B &R BLRE /), I 1403
BT R R RUF ISR AE J) DL B B AR IR AU I BE 7T o B IO AT3 3 7T BUE — SN
IR, ORI R AESE Sy NATH B ZETT 300 AR VE R4 . # 4 RE A R s 1 8
HE=Fh, ARZHNATHE R A —FioR 25 MIERA I RNIE, S5 702 ) UG RN sg
7, BATA YIRS W ELET7 i 2 ootk il .

N S B e AN : N PN (NS N N N 2 N 0 T
BAFES A, EEANAEREZ L. O BELNMRTDRARE, NMELARMTE,
AREILE S EAE — MR HIEE . 18— RS ELNITAZIE, A R80E P
A NRELTRATE SR EH N0, IERES AN KRR EZ . IERER. T — D ARE



AR ERE K2 E PR 22B 2015 & fbfii 1 (Leadership) %0

HIFZ NN REH H M E O ER down, HWRAE, RSB ARSI, KUt
EEEEERRGNERE QY GRS, XEERIERDEE . EEEE.
BT KA B 2R Z IR S5 T . 208, HA R ImE A, O E b2k
€ HARIFE /N A SR IS, WOR BT T, A8 Ja S/ N & A R RS 403 3 1 A
HETERE IR, TUEEOR,

AR AR AR AT A 7 AR B B R XA BRI, 0T %8 A T A A A e ] A
Brhss TRAURZERMER 75, 8 TIXEDfjE, BARREANAR. BIEEHEeE
—H, PEFERTEEEVFZHN. tLngs TE, s TR, DUE 7RI,
ANIUHE RO GE A, Ml TR SRS P, 45 3 O — 28] DU T — BUR K
ML BRI, ST E W RS LM e, BRI AR IR, e d
X AR TGS B 5 Sl A 3 O B B - 2 VS AN, A B R AR AN
RAFMAEIEAE . BUER AR RS BT ER, BAE TR 98E 5 Q& R ase 77

L/ S p

YT HEEAFBAA A FK H iR, FRMGIIRERER T B BiF. M5ESTr
TS MR . Hrhidg i 81% % 7 2 5IRM RIFIRFS M A RS E1F. Bk, H9T%H
7 AT B B M 253, O R DL S T A AR Ml B R e RN 2
WL IEBEA KIS, 91T KM O 2RISR T SRR ZR & RE )T, N IME
ST TR IHES, IRIRZENLZ BIRZIT, A B 53 1 e Ao TEL, L& i85
KRG, EAES, FRR. B 7EAY, KT IR &0, =
RIS B AR AR, BAME, HIE KK A AR KR!

BEZ £t 15021023

GBI IR, BE 1AM 12 BB KA BRATT SIS 6 B0y o HE ) B3
TR FPR B, Hlos, PRITIS XS B 5 28 K42 T R BB 405 7)o 400 7 ZAEAEfT G
B AR R B 0 S B IR A SF 5, UM AV R 200 B C 95T, I8 7 ZX AN B 41 33
AANEREI A LR AR HER o [R]I 75 A RO S AU AL B i K AR ) 54T ). ik



AR ERE K2 E PR 22B 2015 & fbfii 1 (Leadership) %0

—NBIAEEREE R, i ZOUH R, bR BRI IA R, IR
T3 RE BT, WO EE— DRI SRR . RTMIX LA TR IR R B 45, HIER S
T8 AL SR P AR AN I, B

Xt N B 9% 28 1R AL Bt A R 53 0 11— B R 3o XA N B ok 28 LA T BAJal 5 2 T )
KER AL 2 AT AR R Z T KOG 3R o IR X A3 G T B 00 R R AL EF T MH) 28 B
KUFERR BT HIELZ Z i, FA R T EEEME TR, s s TR, JfEaikE
e AN, AAEECERPE, 5 R TH R A I APR KR, MOV — nice leader,
I RERG S BN G, 3R A1 S ANEREER JT AR s Lk P BA R 53 5 52 75 % A A A AR 2R3 11
I, X AR ARG 1 IE.

—HEEAEARO DRI T, BERUAT DR ST E K ST B AL
PR P B M, B AT EAL B AR . X B A5 T prid KU 1 A B S e s
K, QRN ANRASE, 500, WEDEKAGEE . FrUANERFEE L, BEHERE
AN [ S BT B R R G TR R 1 . U F R BB R R, R UIRES A e ) s
BAPNFPRE 5 KA, H A GRS HFE i [41 DA B 53 (FRS #oh T SR AR

P BN RT3 68 A A RS B R I 2 7 AR AR KRG i o 5k — A [T A A R AN T St
SR BIABTIIRE o B BN KA B2 AR 2 s i, DRI 2 i A\ 2 it
B R AT B, TR R Tk M, SR ER S 71, Bk LR, b
Bt B 2ol % s 2 RIS AR 2MHE, s AT VR e 2R, = IR S
SENLAE— /R BER, BN B A RS A & 5 BRI L AGE o PR B A B G RL  E
BT RN E .

N

[



AR ERE K2 E PR 22B 2015 & fbfii 1 (Leadership) %0

Zgg SRt 15021025

TR FIE T T), FRIBAAER L HAFH o AT e 412 A1 A A N SEIRRE E H AR, A
SAMERE R, FILAFIIEA DNz 4, OB BATSUA K
NVINEFHHEIBN, ST leader, AT RER AW AR LA R, (H 2 ZARR TS 1A% 2
EL EAEFOERIRBINGE 11, TR B Rig K. Z AU IR, S 82 2 A%
RRE T A S A ESRA ORI . PERS TR SOR — N N ARG IR EE, NAEPREAIR KRR, [
B, USRI R I R IR R . T 5 2, ST 2N SEREE , F T ANIT R
—RH TR ). U AETEH, JEEME T LR GRS, SRk, 9
HAERK .

TR SA I R AL A A 56 S A AT BN, A (05 0 F AR 9 NFRIE 3 5
. FEMELURS, SCWRE, FMEMEvE, HSRREARE: GOSN, LEE
HE, SEMZHEN . —DEAGS ARG REA TGN, HRIUEREREEE
TIEWIN . PEIFAC AP R A BERS LABHEIN, ANIAE R, b i BBt 22 SR ir i e 5t AEHTRA
NOATE I3 T3 N Lo FE RGO U, ITAEDY N SEBL T AT B s, BU3E 1 AR L
st 0T ST IR SEEE, FATHS AT LU LB 24T S48 10T N, (HRBEABEX
TR RE, WENN. BA TR, R DU AMEA

a4y

B RN BERRL, —ARES ARSI S HE 7B irE, —EnR
AT T R H, R RRIRE S A R (%, — 0 R BRAE — DRI BA i
leader Itf, fEMERIEE —NIEH. ArTHIN, B ENGFZPAES THE, FAEERE
R N — 5, AN A0 criteria list, FAFRCETT 5650 4 ik iR & M RIR N ik,
TG, EEE TR, (CEWRKERIE) BRE, FWRK KA Sheldon, AL
PRI T, EEMERL 1ZIEATTAH. Bhpgsii, B KR S E iR
JEXRE, RIRAES AN REIFT 03, HORR O h BT B R S . FRATAFIATE B LE L
B, BEEASJHLEEES, RULELKREIE. WATFEL team members 73 FLAES5 I, e €
FEATIXA NG G IR ER 70 AR B RMEEN G 1, S AHER, 1Mo HLE 1 825 B RE A B AR I CR
Ak, AEHD SR B A F AT 0 AR, B ATEA D E RN, iRl



AR ERE K2 E PR 22B 2015 & fbfii 1 (Leadership) %0

H Tist 55, HAGFBRATH A5 F G ICAEMHE P o R 2 AF 0 1152883 high-low [F1AA R,
BRI, WS RAT A ARD NI SIRL, 58 list Ja, AR Hrst feR s

SEIRHSE IR Y o Z PR iR A AR R v R A A IR R EL K leadership (RIF R T 04T, HAEM
BICLEALE, FRACBER IR AT SRR, AT RE AT UER A REAS BT ARIE . PLET A2
fR, FEEERE.

5 ehoxt ey JE BT S ) S AR AR R R I . AER BIR UL S, BAES2 N A
U S NIRBE UG Z AN S5 T 2. 2 BT DA AR X P A0 X 73, 2 R ) S S 4t
WrEL. 9T a FHFAL, BATRZHREHAFZ 7o LR R BT R 5 S BRI R,
AV ZI i, SRAEAT AR RE I TARRIIHIK, 25 RfE 3. ZJaERMais b I X
ka1 — R, RERA SRR, AR R0y, B OWEs T B bk, RE—
IR, 85 b FLE, AEERHE T, XUERINVEASPR? 5T BRI, AR5
B NtaAHEEE OB, HEBERMMES 2R 720, JCERRMGT, ©IR
T HE AT S A AR VR FH IR SRR N AR LR SE ST A 22 B fU LR PR 400, 52 AR !

ANE R AVIE B I R T H K B A S A, AT RE TR B B Pk . B i A& R
T T R AT 0 Ep) il B, A 38 AN AN S W i H A ISR T4, DR R B R B
R RS, SRR, FEXER N, BUEROR B AR, IRTFELE, BLERAM, K

H CARET BB 2e 48, S8, 91 AR

MRS E AR R, W3 1 S AT H R /7, 280K F B B 24Tk,
ERAEATIL AT, CLERERID A S, X LEH TR ZAE R 5 A 256 H s WSz g (Y leader
REME B o tHAEZR . A IR T 240, ARPFIGS— O G RN, Ehk—BRASAA
T, SLERZ B, RN BART AN, AR R, BHE CRATITSESI 4N
B AT, MBI B R, BIRA TR, Rk RE, BT
6], R TEABHE S AR D RE T MM, I RASEHE o MEJ9ZL A B
AR BATAAN R S BRI AR R, & S BTt 7 — U 2 TR A BTRA, W SR BATTR AR AR
A B NE, B OIFREIL T, IBIEATTE BRI BRI o X T HIBA A
difficult people ZUNMTALFE, 1EH L T IRAVREE RN 2 5, B LB Ml 2k 2 ErE
Wi, SRJEXSRE T 2. XL E MR ARKEEINZ L, BT B AR SRR



AR ERE K2 E PR 22B 2015 & fbfii 1 (Leadership) %0

Ef R IR 2 (94708, IERE— EIERER N &, R RIBK AP N REMEIIN . 5
Ja, BfaR—UID M B, ST RIS J ] AR AL FE T RE AR R 1 & .

—MNEAGF N LEA B DRI, EEMSNFRFF R R — DA
M ERAAIRE, —HEANILSAE A R AR ACHTT , FRATTHE MG A W rh 45 B AL [ AT 42 2
JEBLH B CHIOME . ANBIBA TP H & A0, KBS EE (A PrlE, SR R
FERAMMEENE R, DAERRRMMYER, TS a8k, dHEfEau, midfh
R B ) U R R AR B SKAIE B O AR A B, ORI AR 2 i
B, AR HEAAE TR CRF). ZHAE R GsE SI, 2T 72 W 48 B g Ay 4
BRI, AT =2NRM NI, BURAH 2280 2% K 25t, B2 —O4hEFR
ERFRACERAIN, KEER R PIOREF 70 HT O PRIE R 4 . AEBATRAT 2 B by, #AEA B
FREMAEE A R, JEH A QIR ST s . Bats B O TR A M
SLREATEEN, WREN X —BURM BB AR WE, AR EZE, HIFAAFET
Bt 2558 AT AR AR B A B Cam K B S| O BRI 3 A i, 4R IXHE
HHIR AW, LT HRNERR T — K. Toas, MEITEL BRI, WietgigiH
BRI, WAEEELE A SR,

AR RIHE T KB T, S — BRI A T IR T — RS il . 1
NS EREPOE A ES, B OEBARFRH RGN T S, & AR 5%
SEAEAF, (B A BIFATA B SR ATA0 R I7 NIZAE B N IS8, IR N A TR T,
K728, EARTAEME>100%, AMAiHD, 5, Eo! MEEHAET, #E
AEDETS B — il S, SRR F275 1 low T FEAR B SRR, ANBUOA I IR — B TAR M8 A4
O, WEHCRANTE B CIERERT &, WA AE B O ROk A b2

wi &Rt 15021014

G5 R NI o P BN 25 R R R, 4005 3 B 2 IR AR PR RE 0+ 7 R PR3
MIBEST S W22 2 B RE I 5555 o BRVFIX LERE 48 R IAT A B 0 ) EL e 4t AR L, (HLZAE



AR ERE K2 E PR 22B 2015 & fbfii 1 (Leadership) %0

HY A T BN ISEXoF &0 8 S8 A B AN R it 77 L 52 B LE SRR ES S TS AN 1 o 1 g 81 (4] A B
S AR UFRE BE B LR RRS, AR R A, BVRXT B2 MR, I AN Bl i) S A
DK 5 T A — 28 AR RS 5 25— S KU (R RS RO RTR S 5 rhi e 285 B BOE MR =
X, MIRAFXMEEE B ORIk AL, JF3ET —E e st . sk, H— Mg
R AR R S ZL Y, BVFIXA R AR TR 2 AR gE b BN E XA N B ANE (S, AR
BGRB9S REFRBUR REFR A ARG (3T 28 i — A B R P, KK
R At 10 b AR R, R0 A (R A 2 B R, R D15 JE T ki B e B At £ PO 88
WA EN, Bt — AR “IR s KR, ARn?

SR YA B, MRS SRR, X i LR IRARER M R B — Ak, i
K17 LA S RRES, MEIRENE B CAEM A . RBIHE, FATALET — R EEIRK
W&, ATNFEINHLBEEHAZE CHEIEER], BIEBbEE K, Tk BT 2
AR 1, BEAT NI IR, R UM AP S PR iR X IR AE
B EMIZH . VARSI H CULZIERSEANT Y, JFE B TR ] B O R R N A
o FP PRI B CE % DB TR SHGEN B QT . X2 K
WERI S RE, BEAEE MR RIR BEEARAE,  BEMCE] A LA A LT

G CHRMES” S HREAS IR S, — D NIRRT REXT AN B A A A
SO o VRISE P 72 A B SR R R REAT A B T RE IR AZ IS, MR T 870, XA BRI
AR ANZE P R L FATTHI RIS T AR S5 i 508, 1 RN, 05 Ay S
5%, FrCMETESUS I TARA AR BIE T o M, 5 NIES RN, Bl 1R
oS INEH, W, FAT L BN T LR R . AT . BEAR T SCRR . AT
SR OB AE, B SE e B AR — N NIRRT 1 — S NI REVEARAE, (H2 — ok
FHEERWEIR A2, £ LHE, RZIIFE T4 7 o, megsreh—
Y, WURSLAEANRETRAN, TTRERAIRZ D O,

EHBERIFRIGE - MRABRIE . REESERES, AT ERREBES
N TR, F 2RO B AT B CMER BT B R AR RE J1. BN, JABERZ]
B PSR A BT A A A 5 IUAE G R e e AR . LA R BRI AT LA N 5L,
BT BE — AN LB BAT A YR ER /N LR R R 1 o an SR N BE 0 HO N A 32 K5O 2 i



AR ERE K2 E PR 22B 2015 & fbfii 1 (Leadership) %0

L, RE NN R, S AEFRAT W2 AR R DL o Bl L A4S 0l A2 S AN ]
fabss, B AEWEAE, T leader FEA R, Al EA BRI HEEFRLT
ARG WAE [ ik, A %A RN A O MICAEF &M, A25)E A FIER R Z
WA ORI A AR SRR, IR A BN ORI AN Z AT R LA IR N5 L,
XA AR e B W 2R, TR ISR BRI AR O

Fa# &t 15021010

ARG U TS R R A 2R E IR B I AR 5 — o, AEASTRI I IR AT AN
FIRE L. EGiAE IR, RETRECLR RIS %, A RIRE, il T g, 52 303EHE 1
FEUFREZE o [RIR, o AT RO DL R AT RE T 45 N R KA AT BRI 2507 N Rt 2 4 IR 2
B2 s S T 3 (A B0 — IR RI AR HE, T REDN AR BE T A /1, B
AL, BCERES, BRI . B AEH TANEDT AR 7. AN RN, EA
PRI LTS A IRHEFR, (HZ, R BEREMCRI H rh (0 L7 T AR AN ROV B IR 405

FIGRA S I I, Hrhit— BN T — L, ke &, P AR SRS (HR
WAL, ENOT, BCEERERTETT. W R AR AN, VLR 98 A REA
WioF4h, U5 HIE L RE A RESEIRNL 55 AT T AN o B, EEMIBA S BIT, RIS
)W) BES2 2P, REBUKE e th ] B — I ANl se, R Rk 5 R4 Redk ek iEs)
HiGkEE, A e sh Al N Ry X2 T M EETE, BRFTEANKT fh R K — 7
e

XN EIBN 3T T, BT RATHE 1 20T 0 et R AL AR Sy, TR A
RIS, B — NI, AR AR, BN RS E, X TaI1S, ga%)
PATHREGT SIH—FB o XA LT B A B T, WG, ZEE
TR JRAEAZ O TAE b o AT AR LR e Lo ARIMAR Z I3, — AT AR At
BIREls 2 LA IN, EMEIAKZFERIFONEAZ RS S

YA, 5 BN T HFRUT S, A0 EE R AR T, XS BHRA S &



AR ERE K2 E PR 22B 2015 & fbfii 1 (Leadership) %0

KL, RAMETRE, JRE T AR S MRINFEE . FER NS D@ 1, mAKE
N BRI, JE LR ANAS R FT 1) — 8870 B SRS MR A0 o R A IX Lt 5 1) fiE
ISR EWRERNE? FAGEAF— TR R R MR IR, 1S H B R N A B I, R AR A 37 (1 2R
fitte FTUA, REREFRANGEHATS ), BEEREVFIFARLIE B A RN A E M, R E
eI AG S, BN

i3 &Rt 15021020

[20160323] (leadership): BACHIIT Sy, HRIAFR LA, BT AT
Al K SR AR BIX — 5, B8 E R A AR 1 IR S R R BRIV T LA, DA IR A
BB OG- M A B BV SR AR IS T ), HJE g S R 52
WOOIR TR M. BT — e BUS, BAEARIMRS S, BB, Z9 A, FEhh
NHIRS#H . XAEA REIRAT-P . BB RIS )1, SR BB — AR “27 5
“E XMMAREN, EERNAANRS, X2 -MER BEEHARIGEEAHE. T
HEE, W —Fhm. U5 BN R WO RREBONAS B [ A (g Be, QEME, AR
HEAL . AR ST T, BRI — A NRR e R B AT FT R A s B, 8 — D NS E
OIRBFINTFTRA S, RIEA REAE— N NI 7). RREEMQUE BN R ok, LhAt A8 i
T LA AR AN BORE 6 TR P gt «

[20160326] (leadership): &2 EAFEMP I HEETH, WL DA
(IRLES $ 2 S BT 5, 38— N ot 52 25 v (bR e, BRI A%, A2 B 3 (1 5
BRo 2RJE A RESE — D NI T RREERIRIRTBN 00T R ok, kAot B 2 AR A8 #RASERAE
WIARFH AR . ST A B K€ ST NERBE, A NERBEVR, IRot29 T . REZR, PR
NG TR 20513 B L, AEA—ADST N, BHER, ZARMT, ZARRT. R
ZPTE RIS, HSHRE IR T A, AR . S AR R, AN
2 NERBEVR, IRBEe BN, RS LLandk s sy, A7 s Emosesh i b e i
VA A R A ) EAL AR S AR AN R A T AME RIS T 2 E N, HERK T E
AL tRN, FEMATRBIRS T, ADTETTE KK ARG AR KA E T, KiEE
BRI A o



AR ERE K2 E PR 22B 2015 & fbfii 1 (Leadership) %0

(201603291 (leadership): FFrAMRERIM TS, SN T H I G, %LEU, B OMZ
X VARERZ N BRI, WARE SRR, EEETRZ BTRFRIENA .
TMNEFZH T MBS TR, MEEEEmEEE D, EREGEE D, XEPERT, 5
—MANRATEHGE MR, BRI ANREEARENEE. —DALEAR, Tkl
WA S H O S A EE, BMEGEEER TRULL, A ETETA U BENR 2N . R
ABNBFITA—EER, EAZ LM E, N2 RRZMET, MERMBA
AERS EER EHE, ARMEMRAR. VF 2 NIBARINBATALY, 0D SR 2 O e i Bl Rk
AR EE, ZWE-NANREER, 2EAR. 51780 A2 . —PAEEIRT
BUART, BREH S R B 5H . R&EMRKIN, TRAEEMATIL, AEIL IR,
EARIVT N, WEK, AETIAN, FRELERSSH KA HAHISSA
2L, B B, HRE LS VR 4 AN

[20160401] (leadership): #hHiHEA, MRRAMEE, XL E L. ZREAES,
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L AT A S8 AT 55 T (B 43R A . 2 U, N AR AR AR B2 . ettt MR ]
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FSCAE RIS IO e, MG E RE F00E — 5, 0 PEAS R AN BB AR & (R VL E MLHES (1 iz, 5
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TR 5. — AR EA IR, HEGAFNFEE, HEERRES, A

W2 I A A Rl 0 TR IR, hREEE AR TAA, TS
AR E T EAJETE. 87 SUFE R T A B SR, FIX R T, SeBL
FRRAOHATT, 2 EEAT R — A5 O3 T 10 e MR 5 UL B T B R 100 J8 25 T il 1 4 AR T o 9%
M EAE— MR PIRIR IR RE T %, G EF IS DAL PAERE, KT & 1
HRDT . “ BTl B AL 2N F5 S IR« AT DARR 2] b AT 1) i 28 90 2 7 AR DT AE 0 3 3 0 TAE 43
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PREAR— N ANIRTE H 3 M AHR AR 38 21 5 20 3t S 40 o 35 Bt A K A - SeBl
RAEAR R, AR E T AR E 2 I TE, SRIEMEER T AT, JF5 5T
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W3t w2, MADTERENALE TR T AU E IR TR — R IEERE,
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TR T AN AR 2 BT SR AR 48 e ORI S HEREX AR L s i, — AT LB A ik
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FE EZIMA SRR S —F AR CR. Priffaaied, ARLAGEHE, BRERL Mk
FAORBEST R, RAERGSHENES, BT SR TEME AR, 42
EIBREIAT N, ST R A ANS ANZHRR, Z29TE SEHE MR R. /£IT/EF,
ST AT IR T ANATT R 75 BE 8 R SL RN GE R IR OC &R, 1B R S8 A . AR E 420k
B, PEZ-ADEFEEANFRRANE S, NEES, SISFIT - PEFR 0L, Sie—P
db gy, Bt AN, SR E S IEREE AL TR R, ETRMRAT, i
2T IR

[20160326] (Leadership) 4 /s H AT AT D2 I 1, FR¥% & ST 130
HR AT ) AR TS TAF S0 558 2 #0053 s B SRt 77 el A 25 55 11,
HARE A . fESEE, A TEE AT Bk B AL B E ), 65 imid H
H ST SRR, U E A O T B SIS EEARME. KRS, R
FNIE H CAREA ARER S R ROZ T IR IR H AR S bR, DG 5] 8 SR 5 3 AR R

FESCE I REp, B NIEB GBI ERIE, EiE E 0 A .

[20160329]) (Leadership) NAEAWEH, +4H /L. MFE B ENEIEEZK
T, AT B ST K 52 R FE LT R, SR B IR LB R R R ) B ER,
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ARG
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125 AT T 38— AN A e R BTRA o A 98005 70 Bz Bl 2y B AN T 2B, 880 P BA K 6
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SRR — A T T IR —Fi EARAFRMESGE N B 5 581K R 1) —Ff
AEZT. BATNE DERHIM — BEAAEE TR E OB S RE/1, XREE T REA B T 1E3AT
A NAERR B A 5 2y o BT 7 R DLAE AR A — AN B Eh » BIBARBES ANRET I ZR &
A—E T ISR ST, (B2 —A Leader 1 RIF4T /7 AT LAk HIBA GG H EEAS A 25
B EREME, XHET I . 0T 7 — MR E Z R B A Tk B i A i
XHEEIF SE AR 55, XA BN T T3 A e A A BE 70 7 T A g

AHR ST VR IR T U] O — AT o BRI AN T TH X AR (R R SRR T
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RUCKZHNKIT R, BLRE T — D NREARERY — A UF 0T o 22 At I 25 T DA B
— NI RRER L B2 (KT RE /7, T 255 I A o 1 {2 T o % ) B R S T SR B )
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RS RB RN E 53 . 28 IR AR WIRE) TR R B sl BL, AR AR TS AS
NI AT B B R R R AR VS T R, St — 8 SR Sl
IR B Y — €M BUG, LAEGRMREM, Wl EMA M. Bl & Bifd A
FEt o IXFEA GBI . XS AR, RIS, X — R, R
FAAFIE . TAEME, R —MaE . SUSE EMA R B RBE A &[54 (g g, 8!
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B O AEVA I i 2 X A R B AR AE i 1 i o B IX A A5, AT T (R 58 T 1 5P PR 240
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FNEAEIE, Je TR BN, ROSIE TN AR, @I R, ZEH%E
FFRACKTR. 54, ERSEE, BREmMNSMEFNFE, SMANEIER, A
FIRES L H55E, T AL AU 2 A IR A T S rh 2 M E I F 55 b o BEERTS Ui, “ 4
RERADFES, EPR—NGKE, TS5, FRESHMETMA, MK, FrelitE
a0, Rt B W B — T B AR B IR BERER AL DT, HILEMM TAER R
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PR R B AR, e EL A4 2 00 0 4 W R R R e 5 o 4TS 7 (R 35 7 A THE AN
() 5 JELRI [ T o 320 7 56 36 ), ANTS RS IS AT, 45 1 OB HH SRR [ ot e )
FEHBIER, A E IR, B4 H O FEI I VEM S N A SR E N LT
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(201604011 (leadership) . 43715 2L N EANSNERPIANJ7 IR FRANERTE, — AT
FEHEERFEE, TR 2T, BEIEEATRZN, JCHREES T,
b imm 2 E AR, FEE RN, STE KB G A AR B, EEEN RS
b B A [T A LAl AR e S A5 o ALy, I AR BERS ARIE ST AE SN VIR T AT OR
FRERE, B A AR . BA5 71X — R R AT AR, AW B 5
IR ORI 05— 7T, [R5 TS A Al A 15 ST R il e e 2, T RS R
IBAMEZEL A, RE B S RSP AR TR L, EE AR BARENISE,
WA ORI, AR R HRAVATIE N FE A, A RS I IR T T )7 5.
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[20160323] (leadership) :
Understanding Leadership X —F AL 5E T, EIRBIRIIA L FJLDNA%: (1) bold
messages (2) being a frontrunner (3) knowing yourself (4) emotional intelligence (5) commit

to change.

Bold messages i # A AR IR T IR TA, PR R A AT i ] g K 21072\ RE
bb A - 5 e B AR AR SR S K R B R TR, — AR N A2 weirdo,  irist B kR
Mg TC R TR AN BRI N, U TR AMEGATIE, A H AR K
A B — R S R R SR, S RIS 1 FL - RS MU BE IR QTSR R T8 o A2 X~ FE AL
RN AR, AT BL 2 — SR HH I AR, B Re s i B DA 2 2 Pk (R 30
LER GO 2 7] AR R 7 ORI £

Frontrunner 3X Ml IR DO R /5 2 5 T LA T, EIAE K, KBRiZe 4
BIGER L& FRTR. X T Leader KA, Frontrunner JEANR EER B C— V) #SLL A0 AE BT TH
152 7 SEAE — Lo BARGN Y B, FRInBIBNRIRCR . REshth . ST 15558, 1 —MF Y Leader
i Frontrunner, IBAHLRESE PRIMBEAN A€, —AETGAT, ToPriA.

Knowing yourself, HEIZ . AHASHECE VD, (HIARESENE 2 — M
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MERIERE, AW E SR R AR R . 4P Leader —ERGINIRA T, H
IR BIBAFI K 5

Emotional intelligence, iX &I I f# A caring and kind, iz WA LERLUERE .. Leader
FI—F —A7, #OZ5m BBAR R 2R, SRR 1 8 AN BA B 3R A Ak . BB X )
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X E ORISR, ERE A R B 28 L E 2 AR
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[20160326] (Leadership) —— R PAAAAE R SURAE TR UL 1)@, aX s H bR, W E K
MATET I, A8 AAGFET .

FAR, — A HBRRAL (A PR A AR DY TR R — AN AL, g — A T, Rz B
FHRIERKE, RIEEHEE R, R AR 2k

LIRS %, XA T RGA i 2 BRI A R SEPR b, JAMRES
JRIXHEGEAR, R EXAZBANRS, #E20EGRGERTAERZ M AN, ATESfE
J1o BCE AR UL, IR R KRG, TETEARE

B AR R, XN H ORI, R — B e B, 3K
—EARRE I TENE, TEE LN AT IR B, HER AR A R RE S 2B, X

SRV A ] AR B R . (R REAE I AR, ORI, W R R MRE A A B T
AN 8 B 53 GBI AE TR KT, BIBAEE & i R P T A I SRR T B AR e i LANIBIE
B AAHE (i 1T RE 2 00 T H A B 7 SR A RB A A LA R 6] T S 5 ok FR SR S B A2 A2 P BA R B 2
[E] R A, BT — Rl B3 PR T K T S 2 (K LA TS A DA Rl AR W S (R A AR 2
R A — T AR, AR — A X IR E, FEREE T, B RRE T RE S
it o IXAEBRMIZE SRR, AR AN, B RS 5% TR 7 PR i EOX - BB AACIR DL R B AR B ol
SO, (BN NITEREACT X TIEAE R N SETHI, T ZELERFXAE — A1 A 38
NERRAF UK S, FHERZENADMIER .

MINSEH RS, RIS RARE A IEHET

EREXFFAMERBAIAEE, M, REARHEE, M HAE ) FIEEKHE—F, #IFE

— WA AT LR TR R B, i LAAE SR 3% AT DA OIS 0, T — AN RE g 9 80 SR BLIE 48
IKHEAS R R 38 3 o2 AR v (K 4 o (B T, AR S MINFr a3 IX B, A2

il

TIANRTTEFEARE S — AR IR A2 A DY 5 8 S ST A B iR 2 AR5 2K
TR BRSO A S KARAT S ROHEN, (EXAE N R A T T8 — A Ao P
AAREAN N8 T M A2 A 2 D 85 AR BT A (R T K HE I AR 7 B B R ROR A 515

22
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B CEE EARE, A NA SR NN BRI AT R < iR BRP B
Wi, R ETRATE 90T LT N

WV RIS T, BAVERA i —BBOV BT A 2B M S i
EA, JFHARZE T, WAL AR 512380, ISR A EE, S AR
MZZ, SARNITE B, ME S S e FH SR,

[20160329] (Leadership) —— 4 REF|—HJiE: /ML TARIEFE, KAMHELR.
IR IXAIE S EH, MARMELERANNE T (BN, A IFREEER, £
RZEmHE, KEWESEZRWRTRE, AT FEEAESS AR B, $F0 M —FrdE L IE R
B4

KRR, B

MBIV EERE , BRI TR T FEAES TE. RTEFGEANE. KTHR K
TodE, WIEREX ERE, #EN T DGR AREIRNEIR, AR ZM %,
IR NAEAL 2 BN IR X R AR, T2 — AR, B985 3 OB ANRE, WA
JERB R R T =EFE FIgiB BRI BOZ WA NI o 45 RAT A, B AR KRS
2R AW, b i AEAN 2 ) 1) At AR AT R IR DL AT BELE AR AE RN ZERERE (0 22
Frbk, RESBEA RS RIX A, ERER, WP/ NETUH, BOAIRZENZ, Bt
TR, [EGHRCHEOHLS, MU REF L3 BTG, MEMNERFEY. W
RAY FRXFE R, MR BHIEFSANNMLT, TERRARE RN —

Some people died at 25 and aren’t buried until 75.

A5 B CRARAEAAZ N ER, Toie 2 1E B AR E R L A 2R 22 2 T B 2 at.
AR = SE AR T AR B T ) 2R 5 T IO A A e B B, AE R B AT BRI B 2 1T, AR
TR T2 LR Fh = TE A T I8 3We ? 4R RIRE ik, 8 H BEAE DA 0 1) 35 1% bl e B
2, it R FRATNS BT 1 0 RE e o S 2 R S R AR R BE RS B AR, — Hal

B AL LIRS = W3 ol A2 5 4 o PR S SE IR0, 1 SR S AT S5 98 T AN I

THLIZ 1o BIFAREAERAELE, Mk, SRREE, KOVRXRIREFHRTTAC
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Mol Ae, P Ad N i AN, — WU XUBR 2 RERROKHS o 0358 2 780 5% T B2 1,
FEX A8 L ARAN AT S i) 2 32 B RIS BE A S FTRR, R R ik ok, NS A
TG Sk fe ORI AL, BT LN H SRR T e 2 BRI, RAE B, 35T I K
B e T AE 1R RN B o R D ORI RE 4 20— SN I EY B BRAT AT A2
WL EE— N BURAT T ERERIZIR, HARYE I Lo B O SR B, i ER B OB T 2 AT
8, FrAMNZANAERE, ERSER AR R EMER.

[ V1 20 P A A BE R T A, — A 14 P AL [ 282 A4 %A F % IR P 3 A 5 i ek — A
A RN T B 2 Nl R 45 R o (HZ IR XA — A HIBN, AMIREME 1), & RELEAAE
fige ke ) R AN SR N BE 05 BN S AR RO R 1, A AR ke ) R R I R S A i R TR R
SRR TEWE, TR BB BK T TE5E M 1 — % .

[20160401] (Leadership) : HITIE BT JIARRS:, A EATE S H P B w4
g, FEEAEZ AGEB RV AS, SESERR S WA AT K X A SR .

B ANREM R, SIS, XM NEEREARSS, AMEREAEE. &
TEOLT, BEMCH T b S 2 FE A AT RA, (H AN HERR AE 52 ST S | ORI PME S, IXAE
FHIT U W — 2k A LT 55 UNTS J1IF AR, BIER %4 2 10, RS 7 —E
RERE, HUFREMEHMZ S AHTH.

H AN RES — M, (ERRARHE TATEL. KRG RZKAE S, WIRREA I,
PRI BTN AT LA T B A 26 AT Nt i AL, B RZ A B RS 5T ZIR,
H BV STEAR R AR, R XA AR AR BE B ERE AR AR AN A5 XM 2
ATFHOLSS, Fddly, wEETFEE. BHERBEBN, J5RATHER 1.

=M S MRS, XA AN NBGER AN, R T R
“HEBHRN L,

LRI, fHBIF T E LA S, 8 WROZ A I 2 . NI RORE, B RFIB 1
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(201603231 (Leadership): T /IFEIRN T A5 HE RIEM L. USKENEF +
R A BRSO G, G AR 5% RS 3R 7 2 e 20 A A R 2 AR O 40U B SR B RS . T3
JEEKL, A0S 7 ) A AZ AT A B3 B ACHIAR, RERE A B AATIFE R BRI T v o AESE S VE AT
SR TAEPREE i R IR . 40 8 T 2 1 A A A% T

2R IIAZ? ERER, EREGRIES . Tl B KRR . 9% UK AT
AFT. HIBN, X R E AT AR Bk, S #OE A B AR R AN AN
ZHE, AR ANE Z HE,

[20160329] (Leadership): TEBIX AR, B Hh R FRE ) HE=R,
AT AR ST H AT IR K A LIEL X R AR, IERBATH ERFRAE RN,
SR, ANTE) Al F S €805 P B A A A R 7, 013 o BT 358 3 o > 29 350 B KA AR BE 1)
PR A, AR BRI B, JUR R R AE TSR AR MR, e S b, AT
HELVE B — MG S R R AEMA R IpFRJRHE — e RSB, (A
AT VEAME, SR E— R a Rk, £ T ZARMRS, Oy T B
(¥ 22 [ K IR 0 5e 5 00 WL, AZIRE 12 M AT RE SR IF I, (HALR D A
—ERRA T A FEX TS, BN ANUA RIS R 0IE R A S FR B iR 52
71, BALRBGARTRIAE, JFRIIORRRX — 2k, — AU AL ResAam s, HIBA et

BAEER.

[20160401] (Leadership): %S JJHILE BN K IEMERIERH O & 0 B 58, SRMAE
BFROG REfEd, RIS SBREE A ARGEXE R S, LS T S/K PR,

Fordn AR BERE RN ESRANEE, MEECRE e THEC. IoaK
SAEFATHE LU A N2 2T B0 70, AR B SRR PR . B3 AR
HEAY ] — 8 70, ERFNTIE AT AEAE B BN —Fh “ A7 IR FFEHRATH L
1177 B FHEE DR AS R ST BAT BRI 905 & DR 2R B3, AEIBSR H beif
AT ) E PSR R AT, 8T
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R ER. EBRERE MR, EERRNA BRSO TSR R,
AR OHEREIX LS T ) A FE T B & AP 2 AR, TEIRi oS5 A o (L EARERAG R, AT H e 7]
KRN AU R TEARFITS, ST KL ANHIWRRA . b T 5 MR
BB, P CAARERAE A S AP AR S A I H AR

FEE SRt

[20160323] (leadership): 21 fih20, ARtz B, Plakgintz %, Lk
IR EATHF MO E, HRsEsbAg—8is ). S5 HIRHARZEZAR. Bk
T ORI A KR, PO R R YIRS 5 ST —Fh R, FATAT ELE AN A
HRs AT R R RATE SIS, AEFAN, B4 A CBREF. B g, 1
Sy, R AR IE R TR AE R, ERA BT RATA S RIS SR RAT
. AAH THFNES, FRER, BATA S 25 OMENTAE, JR5 S AN TAE.

(201603261 (405 /7). EFR: A LARRG AR, 55 B W0 32 -7 NI NI BRI
15 PP AE SCAT R ZAT A BERSRAN T AT BB R T — 5 RS, R ERA B
WSS, WU+ 2 25 AR R B AAT S T — e R e, w5 AR ST AL
RN 28, MM SRR R, MRS 5k, EIECLERS, Xk
AU RAB LK L TE Ay . AT T, R AT T IR AT 5 i S 22 AR AR 4 BC 45 3141 T,
UL A CRES, TS . B TAT AR IAT 55, AT BLAO AR S Tt AN g
MR, R T ENANE O WL ARSI m e L, SRR
RFEGERAEF T

(201603291 (leadership): —MFHIGIT# HEA 2R, BEWERE BIAS A —1
IRIF TS, LA NS 2 02 58 1 B OO 5 o I 18538 MY F5 B IR SR I B L B R
AR H C S AR T PR ARG, HIBASTR . BRI T2 B AT B R AR A2 A 1R
RIZEDN . BEEA T AAFIEARRRK, NEAERGE ), —MUSHE NES R TSRk
(1, BRIRS 7 AN TR A B0 T — AN s B8 T B T, I RS 0 3 EH 4
BRI 2R EEN, &R E O A RIS TR 2 0T B X — A
AIRAEBIAE TAR MR 73X — s B4 EBCA R (HRFATE I AT AT & i E
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REMBARAF MR A5 T, LR FLsefR A% . I TRLRG )8 BRAR B 2L

(201604011 (leadership): —Nf AT H AT ZA PUE S RS, B EEREIE N
WELAR, BERE R BRAR . PRERAMBOR B TAMERIIH . IS AT RS R B A B
N R ARAT AT RETR DA AT IR 5 K 2 5 BT 30 AT 31 73 4R 8208 HH B Ao iR o LIS I 20 3 75 224950
FERBIDEA BB G Bl “moRpE”. KeFEss 7 AR eErEtE M. A5
B — BN UF 138 WSRO T4 T B ER, BN A B 0o A L4 A I 3
SEHE o XA LI AM LR T 7 B0 A BRI AR, EONERRME T — A
BB B 7 2

SRE SRL

[20160323] (Leadership): — MNHLPIFRLELR TN S 2H = 215 BI{RIE: IR TR
B B ORREE RS 13 BIA AT . = R AR R B R G PRUEH SR A BAS
. UME, BAREE. RERIFMMST R, EMSHIMESENEELRT, EASTEEN
SPREIT A A R N R OER, S T T RS B A NS AR Rl T
SR ATIX LERIRA TN T /7, 53— 77 THIE 75 2585 AT 9 8L I L 58 g AT 52 1 A A B
L) B bR S S RE 40T 7 1R Ik B B TR A S T UK AT A T

) 405 S e vE

[20160326] (Leadership): KALLK, AT 2GS 28 FHHE, ©ibRa
TR R AL R, R B ER], ERIEHS SRR — R F . B )
Yo, P ABATT R — o AL B, AR TR SR A B S ML B A, A R PR A 4 B
B, ARSI L IR AT T, B TR IR Sk A TS L Y T A
WEH AR A b is B MENE . Ul T B, SR N A Rk X AN HEL, 2R T A E
MMIIZE M EE TS IR T BRI T NE AT, JFHEOEKEK. 4022k (H2 Mk IFEmn
PRETIIEE R IR BEE, BUONEF AR R 2 B08 T — D8t eI BIAE S WU, AR
HMiZAT 2 S, —HESAE, HAA R SR8 i Ik Xt A 2 R R
1 23 25 B RS R B AR, R S AR AU SR B A i 0L, 1 G Al 7 i M 55 7 Qs o (R 8 A4
i1, 2l B AR R is . V2 RUE AR AL T, FIFZ AL RN R T, &
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R ATR & BE SR SRR S, HAt—BEAsh, Ragkse88E T — iR . 1,
B9 FOR AR I AR o Al U B i i %, — RAE L A DU/ 5 57 i 2
M LA YA, I RS H N B AL R TR N A, 1A FIE T 58 $ b o
AT A T AT E X T IX TR 2 R A, A NTRIBGH R (0 A i
AL, HERTHPRZLE.

[20160329] (Leadership): A[A] #7245 & 5 A1) 57 4 4 R & #L 5 HAR B4 S N HEAT A [H]
I B, XA NG D R AR B8 AN T Bk Y o A B — AR AT 55 th SRS R R e A
MG ITVEM A A, RMETE R — AU R Wt . AReAT 2 FEE— AR, A AR %
CAHTHI 250, SR GO EeA G A AT —FE, BB S AP FE . IER AP0 3 IE AT AR 3
4TS N R 2, AN D A A A0 O 7 i, B B DA 75 22 5 R R4 4 1 Hodt,
TEILE, ARG . RIER S IEAR BT ) A 1 5 A A A ORI AT D 78 A (A EE
BT — N EE, WEEREBIRYE. FL, EASMIEENZER, Y HEIEE
HEAT AR RO NJUE AL 2 R ITEA 2 & LA & UL A4 R e it s
AT B SRR A 58— R . IX A B TR R e AR R R A B, LR —
KIS SIS /SR B

[20160401] (Leadership): DL75 I IEAL T NBEXT 2 AR 4 5 G G030 5, B#E
J— MR R R MBI KRR s IS o A ATTRE 539 L SRR e (e, R34
ERR ARG IV 557 . 2 B ARBIE A B — s, R BRDAIATI 8 T 3 03 T st 4 e, i SO
DAL T 3K 022 1 J A R 55 R SRABCATI A o A AT Tt S R AN 3 (R R 0, LA 0P R T s A
[l STHREM T ER, W —8e N TN RA. fjs—aiREZ, HEs)
I I 2 SR AR G S BB r)_BIE, T2 AR . X e — R A4S A,
A2 SRR v (7R A BT AT ) S T — UK TS LR B AT 55 AR ag 2 0 TE B
PR LB AN 2 . SEAE D0 DA L IR AR ST A . A XAt S AR IR — AR
WU ARG, IHARTT % B b2 R E R 2B R8RICN B AT IR 28 vh 1k 3
FAAE. T IENIZ, HSERR T SO AR 2 4h, VR 246 Gt 1 H T L2 X AT
PRABATIAAE #4505 N B A AR . RTEVERI BBV . iR AR BE I =, X VP2 R A AT
BB AL 5 AT 2 L N IE RS 51 A0R SR ALIE AR B T A AT 27 2 R R

REM T3k



AR ERE K2 E PR 22B 2015 & fbfii 1 (Leadership) %0

R SRRt

201603231 (leadership): “4F /1”7 XAMENT 7 IOH0E 1, — B LSCRIRKI AR L
Bz, TN BN — N IF I A0S B BE T2 S0 7, 5L B AR A A B A 4 R EEAE T8 AT 40
FL b, WEBI TSI LR —FER, —FE 1, A4 E— D REE BRI
AR o (B IXASAS B 40 ) iR R 25 7 AN —FERO IS, A3 P e T 1) kvt o 45

FHIFRUIT 2 — PO IR EEIE ), R AT DA 58 56 i P X Al AR 70 B, i 7 52 L
S W] 0 bt R0 A 4 T B 30 ) B AR LT o X R AR ST 0 B A BN 05 A
PR, AN EZAMEET VI SANE o« F2 AT B 5 ok X A i, T I 2 90T
AN NREFI R ST B R AL, AR A R R A ST JJ 2 Ok FR I, 3 R A ]
B E T R TT A AN A . — AT AT LW B O™ s AN AL, A2 5T A O & 06
TIRKP, HR—AGUFARR H MR T T35, ENEASREND. MMEZ, Fik
NG IR bRE, CAAARRER, XWEE T EN LY.

(201603261 (leadership): Y EITF 11, FZATARISLAERK, FAE—EHILE
TSR A B 1 o ABRBUE KB S 45 I ARtk RO RIAEAERE 2 TAE, AT A
BN AR BRIk, 78BN b 3RAT 1B 2 B/ B AT 67 DT N, Xt B R 3RAT
HEWFT. Sia8F IS, FATRT LR ok ) H s e — MR M I & 1R e
73, EARESRBAE F A B & S R AN QTG RE /T o BT iE SR IR AR 0 8 2 B & A Bt i
BARE BIBE 7T, FriRQERe /1, & NBIABIE— Rk 2 I SR Re T o B HIBNVERAT H H C
RS, X AE RS I RO% R IR .

[20160329] (leadership): EIXAPBZ 5, H—EHELT—MEsh RS, &
A e IV Hh 75 AN SEEAL 2 R R . B SR, 1R 2 A0 2 ) B NS & 7 22 A AR
7R &), TE 2 S5 B NAE AN W S B AN 20 1) o A N IX & — FoR BB AHE T S2 B A

|
=iy

<

WA BHRF BRI T S, AR R LI 5 o OIS ) ER A —Fh 55 SRS L
XA R AT R AT ST T . sk b, AR ANHR R RAEAEMYL, FRRA AT

0

—F AR TR BA VRS IRGY, (HR AR Z b2 DX ACRE R Al R, XA AR 2
NGR4T, MATERIE ST BB ZER 7 ), AT ATah A4 REAE Se kP 2 IR BEE . DIk, 3R
WAST SR —FAT 0, 2w B .
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(201604011 (leadership) 403 /XA FIEELE [, (ERIA NEGEIE 75 2 SL RN
TRIEAR, BROAZIR R B 2 7 A A B A et R e i . — AR, AU A
BAR AN B BT I, 30 T AR R B — Fh e R o (ER 9 AR 2 I AR TCVE 4% HH e
BLZA I 1ENe? FARRR 7 & MR F LASR, 4T B £ (K405 A L e — AME R IR I 1]
. F b, EIFAKIE A CEE MRS Z DTS, RO NFE ST I bR A
R, i LASIL: 77 1 22 /0 R AN R FRT S 00 P BUE R R I o 1B RO RO Ay &k, 1h 4505 )
AT — P LGS FONVEAR bR AE A3 SR AR T o AT L AT LA R R B A0 A A R A
it st MARANGFH R — M EARESF RN B, FEREERRERE, AL,
J5 B85 7377 e AR H AR, ISt 5 70 AT A SEEL AR, R SR B X e aE ), AR
ST EAREBEIRI A o H — R TE R A ROX A, TRk AN BAE 2 A, R
REEFE T 2 5 H 7

MER SRt

[20160323] (Leadership):

XK E S 1, 52 AT SR B R A b, SO R AR R . 1R
— IR T — B TSR IR U L AT LT T, (R T A AR
P MUFEAAEERIR Y, AR R T & U5 ROZE R e, A A
NIRRT SUeEE TSN, FHA BIAEER g

SRTRR 1R EEICA AO4F s S, AR NS M 77 )40 AT AN [ R 4005 UR%, a] LA A
BRAER), AT DU SRR . JATHZAE TIEAAR B J AL B, BT AR, FoEH

T2k, BEM NS B TR -

EWPEIFEFT S, “Leaders are made rather than born.” 4% /1 3AE & R AW, 2R LA
Wi e R IR R, EER R EAA R F A .

[20160326]1 (Leadership): 4G /2B A, BN EIENEH, HEX AH
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EEL ATERREEGR, FEREMOIEE, MR, REMNRRR, & 2T AR
PEARR, RN o JCHAE A F RPN IR i, 400 2 75 BEAE 3% BE 2 I (R AAS
T Al 3 ok 2R 7R E A B o BRI 2 b, RTINS, RIS a4 (3 FA) I T 2
B, iE SRR R SO R, 4 RESEIL R R TAERGR

(201603291 (Leadership): WWiF&E KT REIMER A, BIEY, =DREIEMEN
WES, AMEN NG RL, Waf I A KGR KI 5, 7258 H K, BN &
SO E AT .

U RT PE ARy e, AR, ERPHTTIH R, EER R E
(%3 — 5 THI A2 AR N BN, T AU GG NI RSB 47 (1 AN R R 45 A~ A
(FBE7y, SEEBEMRANEASAE, MEBECE, AHEEE, KIEFER .

PR A TR P A e, BT GG, i VAR, B A AU
PAAT Rl S 3 5t o [ R8N = o T HL LIRS 002 FT DLBR 9 1), (A — 8 S AT K,
FEHRGES, A—EB M ABESFLEWMAE, MeEREECmiE, RokEAC
Fri, BUREIE, BURMEME, X RIBA R A R o

[20160401] (Leadership): WIFH AT, “In business, change is constant.” 7E 447
At gxehr, ME—ARARR R AR A, T H A 5 R TP SR B TR A Pk
TATHR A — 5 81T 7)o X IR ARRBRA TR AN T 2, 12 R EHE B O 02 4
S, IR R 2T AL B i B, RVERE S, RIS, Bhi— A, —H MR,
By oG ARFER, MEMACEMANKR, FREHEEBOOMIRT R FoI05H
TR IIRE 7, AT HIMERIR), 22 BTN ER, 5@ 21 RFH A A
Bt ORFFEIEA AT, PARGE Pt 25 SEILREE 1 B AR .
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Yin#E EFRRESHL 15021033

PP MY RIS, RS S . TS, SRR R S IFE L.
AR, RATERAR S MBEAE 2, WIN— N FEBFEICH SR, SORKHE i i 3t 57 — A b B -
W AT MG TAE, ERMNETHA, SSALHER, AWML TIAGER! Hit,
FEAE T — AN M.

JIT BT 71 52 A A BR A B KRR BE MR R AR . IR s, Ak 86% 4k
HOR A TN IR LI RE ST . AR I BATIE AR IEIE ARy, (HATUE IR E],
Tl ) it B AR AR R 5

DU 2, A NS SCOIT R I DR B, — AN 8 $hAT T BTN, A A
ANV IZ a5 0o T B2 Sk 23wk I ) i B WM 1 A AT 30 1 e R DA S i ]
BAERERIIRE ST, WRIATS 5 T ZEAWT 2 ST AR 1

TS, —XRBHBNEXREE, FAh AR T “—EF7, milERS A
EAE, WA RMTESAES . SR, XK BT A & T HA R AR, HA A
—EIEE. MAIAREET b, Mo A,

(leadership) — 5 4BAL T H BN UF IR 40538 BT LA A I8 —U8T, 3 R AN IR 32
SRV AR, TSR AR R K AR = A
1) g

—AUFISE POZIRN R 17BN BEET MERAWIE S, R H K
Foo CHERT IRERLE iR L CATED BURECIBER ISR, RS B RS
RITE IR A
2) et A5

WG E A RZEE T AR F 2 b, R Az S B 5 AR [ A TR (1 R ELE
SN VST R R, RHATTISS JI AT HH4S T positive reinforcement. [FIEY, J#id4y
S RARIEAE R, T RUR AR G N D R, SR ABAT] B SR E .

3) HEmAREK
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FESE BRI T ML AR, AR A RAE 8 0 8 Ak 3, — @ AN RENS 55 57 iR,
72 B2 EL T AR A B, H AR D AR AR A o 52, AEIB BN E IR 0L T, T
i R ARHH 5T E

EFR HEFESHL 15021035

FEX A A R EWIHE o, FARE MR T —BRER BN, HA ol — Ak E
%, WHA leader MIRE, MEFHRE. FOYANLSE. BB, 2 AP BIFER
I fige, AR T (leadership) XA . W¥FN 1 ikie# H E MK A4 52 leadership,
Ve S4B P& ——leadership Al manager, IXHAR LTk, 7EAEIEPRAIZH A
AN RIRTE T IR R, R4, MR FE——ARE leader, Wi 4G5
H AR KR S 5170, BB IRAVA A E R % 1T manager AR T, dEWE AR
R, B AN 0 T 25 0] SE SRS F T A0 S+ -« A0 SR TR PR FE V8 7 R LT £ — o v L,
ne,

PSR, AR E ML AR T, R RE — 40T, aTREE A BT
(Frbrie, Ak WORBEAT T S S — A F N 18Rk, XA IR R A ] %
BT, XT e HRMA RS I MENL—ICHRER T, RER TRZH
OIS B M. MERZMEE A RN AEZ, leader Z i
BEAL NG BEIR, BEOCIE N IIE S« (R A N R A A R B AR 2, X RS,
S SR SR A FR A R B PN s 38, et g sl —— IR g ik AT
KIELRN, X2 TN AR, R BN L B B, AdEAE—-HE
MEC: FHMEmRR, REEELE EEA R R IR I &, MR K28
(¥] challenge, X2 EMEIRIHT . REEE, RIEM—IFFE 0TI A& ERL T
—Fp CHEIURRT BPIRE, ARTE R, XA A H A BUTE ST SRR, 3R
AR — PR, BB e, 70 R A B TR, BEALRI AR 5 i 6 54
BE, 28R, BEMLS AR RTHR A 78 R MREL - WAl R, IEG V2 —— BSRNG T —L,
HF T X WG i s O I IR, TRINE, XSGR RAZRE “WLNE. ik
)7, B B Y—— leader, HEZTE HA MR P i—ANMb A C WM
N
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3 EFRRE 4% 15021040

BAERAFZA, HEZINNT S IEMN N RAER, A NERBA X7
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USUT TP G, 2R IR B Ee S0, el RO B 2L 2K I BLE N A 8, SRR AR 1R e
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WA IEZEN TAENE. $ONES “H AN ER” 1354 A S0 — B AT A
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ZEP E PR S AE 15020138

[201603261 In the book, Leadership is the ability to create an environment where everyone
knows what contribution is expected and feels totally committed to doing a great job, which is not

the leadership we understand in the traditional sense.
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Being a leader means you need to make decisions, communicate bold messages, and do some
summaries. It is very different concept from being a manager, but we always confuse the two

issues.

There are six different kinds of leadership styles. The DEMOCRATIC style is the one we
usually meet or apply. It obviously has a positive impact on the whole team. But in fact, it is
usually inefficient and ineffective in the practice if the leader can't grasp the extent of democracy.
Large amount of time always wastes in the process waiting for others' viewpoints, forming an

unified opinion and making the comprehensive and final decision.

[20160402] 55— 0GR 2 58 B ARG — AT LSRR« 22 R AR B L5, (HIXIFA
T AR R SRR i SRR R - e MBI BT 5 B ST B e A 2 b T
WAMGERI K SR TE(H AN BRI B 2200, Bt — A B IEIEME AT & A
PIHARERX WG, EalERZ @ B2 A et T O 2 ERRRE
BN, 38 %ot - 0 T 1 D1 5 2 5 0 Jom Ml A e e I — AR N R T I R
HAWLE G B B RN,
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VRN, AN ZIH AL OB E BN AR 20 F, JRE — B ORI NN sy 2
BRAT o X TR, R RN . 50607 NEEAMER TR A, H
NEEEPHEZE, AR AR, B FiEE A OEb ANRTREZAMB AR E S
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[20160326): This part of the Chapter2 is the visual guide that gives us some know-how a
leader may need to be effective through a vivid graphic approach. It covers the role as a leader in
different stages of organizations ranging from the start-up to the devolution. And there are no
difficulties in understanding the Step-by-step instructions, tips, checklists, and "Ask crucial
questions" features that have been elaborated in the text. Also, it stresses the importance of energy
management and delegation. The practical skills introduced to solve the problem “How to
prioritize tasks” and the case of “Plan to delegate” demonstrate sand explains how to delegating,
which is also helpful to self-study in courses for a student and to the improvement of performance

in approaching future as an employee.

[ 20160329 1: In another part of Chapter2 at developing oneself in order to take up the
leadership role, the author stretches a series of suggestions on things like communication,
inspiration, and feedback. And one thing of great significance balancing the work and life swiftly
followed. This is really triggering. Not only for leaders but for an ordinary guy, the first thing that
has not been clearly put forward in the book is to define what “life” is for oneself. Things one care
about at and outside of work need to be listed and prioritized. And the form of checking list
mentioned in this part can be applied to make a time budget for the things caring about. Keeping
track of how much time actually spend on each and compare the budget with actual time to see
where are missing goals. It may raise the awareness of how much time goes into things between
the life and work. And in Chapater3 leading through challenges, the interesting one is to lead

difficult people. The book says finding positive ways to deal with disagreement or difficult
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individuals is a key leadership skill. And the leaders should get rid of it by asking oneself and
finding why people become difficult. But this may be time-consuming and requires much energy,
which is a little bit against the time and energy management rules offered before in continued
growth and devolution stages. And I would like to say there are some difficult people, but those

that are truly difficult can be fired.

[ 20160401 J: A strikingly ambitious leader plays a vital role to entrench the faith in the
long-term bright outlook of an organization through discovering and developing leadership talent,
as covered in chapter4 developing leadership. Surely, it is scarcely alone among leaders in setting
their legacy and the vision of organizations with the future leaders. But it could be problematic as
it might nudge the potential successors into leaning toward pleasing the leaders in position instead
of developing the ability they are expected. Therefore, the one who has been chosen could just be
the duplication of today’s leaders and apparently wishes to avoid bold steps or even slightly mild
change, at least until he or she has been was appointed to the position. Developing the leadership
for the tomorrow of the organization is sensible, but the planned process would make a success if
the successors avoid in trading off the role as a motivator for individual success by just duplicating

and catering.

FrHE BiRmE &L 15021402

This is a real practical guide for making a leader, as it’s said in the book that leaders are made
rather than born. If you want to be a credible leader, you are supposed to acknowledge not only
the past, but also present situation as well as what will be like in the future. As a candidate of a
leader, it’s necessary to know yourself well, such as your “thinking style”, your expertise-in area,
and then it’s important to use emotional intelligence to express your ideas, after all, it’s not
possible for everyone being in the good mood all the time, a good expression skill will make you
available to be a better commander. Moreover, try to keep on positive attitude, whatever
difficulties you are facing, you need to be firmly convinced that you can persist through the

difficult time.
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Speaking of leading group members, first of all, it’s imperative to know what motivate your
employees, knowing the forces pushing them forward or retained will make your teamwork more
efficient. And then communication will play an important role during the daily work, because the
ideas they are thinking about you or the task will have an impact on the group work, they are not
supposed to be distracted from key task by unnecessary stuff. As the scale of the company become
larger and larger, it happens to the leaders that their focus has to been changed, from specific field
to more general direction like the vision of the company and the plan for next period. What’s more,
it’s of importance for leaders to help balance work and family, they are workers hired by you, but
not machines, and they have their own life after all. Last thing need to be mentioned here is to
build networks, not only with clients, shareholders but also with suppliers and partners. It seems
like leader is more like a bridge of communication, so there is a small joke that leader is the one

who do nothing.

e ERRESELE 15021045

Leadership is quite important in our business life. People should learn to be a successful leader
not just a manager, in my opinion managers usually allocate tasks and try to make the business go
back smoothly. However, leaders will influence their team member’s life and help them actualize
their self-value. Leader should have a comprehensive opinion about their work not only the
history but also the current situations and future. Leader should have strong inner power and
always confident about them. When I take the leadership class, I choose the affiliative style,
because I think harmonious environment will always benefits our work and I always pay more
attention to the relationships between people but there comes the problem, it will make people
frustrated when complex relationships between people comes. This kind of leaders should not be
too sensitive. The tip which tells us the importance of debrief is quite useful and can also be used
in our daily life. When we finish one presentation or a paper, think about what I haven't done well

will benefit a lot and become better next time.
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The chapter tells us the imports of feedback and how to get a efficient feedback. General
feedback is often usefulness since the specifics feedback can tell us what the advantages and what

I didn't do well.

What impressed me a lot is the importance to balance work and life. As a leader you should
have your own lifestyle ideas and first balance your own life. This impact will influence your
followers and in some degree impact their ideas about some issues. The way leader deal with their
stress will influence the efficiency of the work because all people can feel the feelings, once the
leader is in anxiety people can feel it and may become cautious, some ideas about the work cannot

be proposed. It wills huge influence on the atmosphere of the work.

Leader should not only lead their team member but also motivate them, let them become a
better person both in expertise aspect and in social aspects. When the self-value of each person

increases the whole team can generate bigger value as well.

As a Leader people should know how to lead the team how to balance the conflicts and
targets. Besides, leader should have strong confidence. Confidence originates from the
self-knowledge; we can easily discern which person is confident through his or her behaviors.
Confidence should establish on the basis of ability, if people can do things well, he trusts them, so
he will have confidence. Leaders' confidence will transfer a reliable image to their team members;
let them trust the leader even when they meet big problems. It will benefit the team spirit

absolutely.

As the leader of the team one of key goals is to help people realize their potential, let them
become a leader as well. Some people may worry when others will become good leaders may
threat your position, it's not true actually. Because when others become a leader it will make your
management more efficient since they know well about leadership they can easily understand why

you are doing so. The whole team will become more efficient and benefit the business.
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HIH EHRFmSEL 15021047

Is leadership born with or nurtured? In this semester, we have a course named Leadership and
Change Management. There are some researches showed that many famous leaders have
something in common. They are taller than others, they are mostly male and they reached their
success at their late fifties. And my question is that why there is only fewer women leaders? This
book has the obvious view that leadership can be nurtured. Through knowing yourself, setting
goals and so on, everyone can be a leader. I am eager to find out in this book. But from my point

of view, in actual life, the most difficult thing is knowing yourself.

Sometimes, I feel like I am not just me but there are many ‘me’ in my body. When I make a
decision, these ‘me’s start arguing, start balancing. What should be done? What is right? Can I
pass this task? Once there is difficulty, I encourage myself (maybe the positive side me) yes you
can, and the truth is that I actually made it. This is so like leading myself through challenges. As it
is mentioned in this book that leading through challenges you shall focus on the future, enabling
changes, energizing the team and leading difficult people. As a student, or maybe next year, an
employee, the skill of leadership learned from this book cannot be used in team management.
However, from my point of view, these skills can also be used as self management. When I am
facing challenges, forgetting what was awkward, put eyes looking forward, energizing myself,

finding the shortest part of my ability and finally, overcoming them all.

XIAH EFrfE St 15021036

Leadership is an essential skill for us to learn, which also is one of the abilities that many of
us lack. The book Leadership clearly shows ways for us to hold this important skill. In the first

part of the book, I found some important things the author wanted to tell us.

First it’s about vision. A vision that excites the people who follow you, that inspires them in

such a way that they perform (or want to perform) at a level they didn't know they could. So it’s
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very important to learn how to work with a team. Feedback is necessary. It’s better to ask
individual to present the highlights, just like what we do in the class “presentation”, it really helps

a lot.

And also the positive emotion is indispensable. Just like the author uses the word Emotion
Intelligence, when working with a team, remember to say thank you. It can develop an emotional
motivation so that to create a positive environment. And a good leader can hold his or her
emotions in check, especially in tough situations. For example, maybe you lost your best client, or
a deal you've been working on falls through. Regardless, it's important for leaders to guide a team
through challenging times, encouraging them and remaining positive along the way. Team morale

is heavily contingent upon a leader's attitude.

Then it’s about profession. Being an expert. The role of leadership need intense learning and
constant adaption. However long it takes, whatever you have to do, know what you're talking
about. Don't ever try to fake content knowledge. If you don't know what you need to know, find it

out.

Delegation is important. A leader doesn’t need to do everything (of course time neither
permitted) and should well delegate the tasks. The author outlined eight keys which are
enlightening for us to employ. The one thing most impressive for me is Only delegate task that can

be clearly defined.

Finally, about building relationship. It’s among the most importance which represents the
ability to understand and influence people. And the author also told us that the beat way to build
relationship is exchanging stories. Leaders cannot stand alone. The out-and-out leader in today’s
volatile and uncertain business environment had better not distance him/her-self from the heat of
the action. And leadership also means being in touch with your people. A leader places the people
around him or her in a position that sets them up for success. This is a difficult task, because a
leader must have an in-depth understanding of each individual, such as understanding their career

goals and knowing what motivates them. By being committed to helping each person achieve their
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own personal goals, the leader sets the organization up for greatness.

A good leader emphasizes active feedback. We have learned something similar in our HRM
Course. The way you propose the questions, the time and location may always influence the
answers. With increasingly group work in this semester, the good manner of a leader shows a clear
influence on the whole group effectiveness. And I always feel that the better you are, the more you
want to get better. Good things have their tendency. A good leader can come from tough training,
but always has his own talent. The temperament he shows among people, just leaves an
impressive and outstanding image. It may come from accumulated knowledge and experience day

by day and strong self-confident...

To be a good leader not only means leading an effective work, but also in my opinions, not
being led by the tough life. The balance between the work and life is also very important. Have

enough foresight for the future, and live in the moment.

Fask BHrmEESML 15021039

To tell the truth, when I started to read this book I was not very interested in it thinking it a
book with empty talk but not practical knowledge. However, after I have read it for the first time, I
found I was wrong. It’s a quite practical book telling us how to obtain leadership step by step
which competency is not only needed by a manager but also in our daily team work, meeting,
assigning tasks and so on. It is obvious for us students who are on the way to becoming job

seekers that this capability is appreciated by the employers.

Many applicants will write this character into their CV or say that in an interview but not
many actually possess it as far as I know. At the same time, many of us may confuse leadership
with control and rules. According to the first half of this book, it tells us that leadership is tackling
multiple tasks while making sure that your team follows you and your organization’s vision and

values in which I think the later is missed by lots of people.

As 1 learnt from the book, to become an accomplished leader, we should lead from within

which means self-awareness. Emotional intelligence is important which will affect the culture of
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the team. Another point also important is vision which considers the reaction that people can be

motivated by a clear understanding of what they need to do to fulfill the vision.

This book introduces the details of taking up our leadership role from preparation to depth.
Some of them are really impressive to me. The first one is in the preparation phase that you should
be positive and at the same time realistic. As it is told in the book, your employer will provide you
with guidance, but don’t assume that you’ll get the complete picture. A lot of the groundwork is
going to be up to you and also when you become a leader, some expectations of the staff are less
than realistic which should cause your attention. The second one is working at relationships. This
point works in concert with my understanding of the key of leadership in my first paragraph. As a
leader, you should both tell and listen to stories because relationships are built by exchanging

stories. Only by doing so can the leaders work smoothly in an organization.

This book also teaches us the essence of how to analyze stakeholders, how to assess
competencies, how to provide feedback and so on. These categorized and

elaborated interpretations make it clear for us to follow which I appreciate very much.

After reading the whole book of leadership, what impressed me the most is that leadership

not only asks for the ability and intelligence but also how to deal with people. No doubt , one of

the basic rules of leadership is that you must aspire to be a model of excellence yourself to inspire
others. However, it only can be called a good start. Leaders with the ability to be agile, to build

virtual networks and alliances quickly, will be the long-term winner.

Different types of leadership advocate different communication styles to influence followers
and thus constitute a major component of the internal communication. Coincidentally, this is the
topic my group just worked on in the course of Human Resource Management recently. And
studying this topic what we found really recommendable is symmetrical communication which
emphasizes on trust, openness, relationships, reciprocity, network symmetry, horizontal
communication and feedback some of which are also included in the recommendations to
leadership in this book. So these two are obviously interlinked. For instance, to develop leadership,
360 feedbacks are really invaluable and to get them, there should always be good internal

communication.

Establishing good connections with people will increase chances of emerging as a leader in
an organizational context. Asking frequently for feedbacks is beneficial to the engagement of the
employers. This will not only create a harmonious atmosphere in the organization but also provide

valuable insight into others perceptions of our leadership I think.
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What's more, putting aside an hour every week for self-analysis and contemplation is a
simple but really valuable habit which also inspired me. Not only for the leader, everyone should
do self examination by reviewing, asking and supervising yourself to reach a higher stage. Usually,

the more you learn, the more you realize you still have to learn and the better you are.

AEN BERE &ML 15021024

[ 20160327 ] Leadership is the ability to create an environment where everyone knows what
contribution is expected and feels totally committed to doing a great job. Leadership is an essential
skill for all successful managers to learn and practice regularly. Not everyone is the leader, but
everyone has the potential to become a leader. Leader is the person who guides the members of the
entire team to accomplish a goal directly. Different from other members, the leader must have

more broaden vision on the short future.

However, leader is not the only role that one person plays as. Before being a leader, the
person should be a member of the team. That is to say, leader is not out of the whole team. Instead,
he or she is also one indispensable part of it. Leader doesn’t only know how to be a leader, but

also should know how to be a member. This is so-called self-awareness improvement in the book.

Leader has many styles, including positive and negative to the members. The first and
foremost thing is that leader should know what he or she is specialized in. For all the styles,
emotional intelligence is necessary, which represents the description of the ability to identify,

discriminate between, and use one’s own and others’ feelings to guide your thoughts and actions.

As for how to prepare to lead, in essence, leader is dealing issues with members, with people.
Therefore, the communication skill is the most important ability for all the leaders. Leader don’t
need to be proficient in everything, but leader must know how to talk to different members. Take

Steve Jobs as an example, he is not good at technology as well as marketing, but he knows how to
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collaborate those experts and then enable them to contribute themselves for my products.

Good leader should manage time perfectly. Leader needs to separate things into four
categories, urgent and important, non-urgent and important, urgent and non-important and
non-urgent and non-important. Besides, leader should have more outstanding insights than the

members in order to convince and guide them.

The procedure a leader usually begin with a new project may consist of the followings. First,
leader should consider a whole plan, from the beginning and the ending. Second, leader should
gather all the members to brainstorm, listening to each member’s opinions carefully and give them
feedback. So the members will consider that they have the position in the team and then, respect
and trust you. Third, leader must have the final decision right by SMART tools, including specific,
measurable, agreed, realistic and timely. Fourth, with the implementation of the project decision,
leader should have the capability to adjust the plan and cope with the changes. Finally, leader
needs to receive the feedback of all the members involved in this project to learn new things in

order to get ready for the next project.

[2016.4.3 JAfter reading this instruction on leadership, I have a clear framework on what a leader
should do and how to be a great leader. Chapter three mainly talks about how a leader deals with

constant changes.

When facing changes, don’t lose your goal. As long as the goal is touchable and visible, those
changes are not scary. Therefore, to make a precise goal is necessary and important. By SWOT
analysis, set up an achievable goal to the team and then, accomplish it without any hesitation. It is
essential for a leader to maintain objective and integrate all the possible changes. Individually, it is
difficult in keeping objective all the time. But as a leader, you have to be. The goal which the
leader makes is not only for himself, but also for the entire team. It is absolutely tied with every
member’s interest. As a leader, you also need the sense of prediction. It is a must to take all the
possible changes into account in practical within the leader’s plan A, B or even C, in order to gain

the goal eventually.
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It is never easy when leading people as they have different thoughts and intentions. Even all
the members come together for one shared goal, they will also balance their own loss and gain. It
directly decides how much they will get involved into this project. Therefore, as a leader, it is
important to motivate each of them and enable them to fully contribute to the project. Building
trust is the precondition to operate the team. The leader needs the members’ support to allocate
their tasks. While facing difficult members with great talent, the leader has to motivate them or
give them incentives to participate in working willingly. Being strict and following the dead
regulations consistently don’t always work actually.

In addition, to improve your network. The enemy today may become the alliance tomorrow. For
all the members, especially the leader, it is imperative to expand and also extend your network.
Things always become easier if you have a lot of friends. Try to keep in touch with them in daily

life, chatting and meeting. Don’t ask for them help until you are in deep trouble.

Last but not least, to develop entrepreneur skills. This is a little bit abstract. When doing one
thing, think of these three questions: why do that? Why not? What if other options? This kind of
skill will help the leader discover other novel ideas. So people with entrepreneur skills are always
risk takers. They have to take responsibility for their possible, potential and risky decisions which
will probably drive the current trend.

Chapter four describes the first step to become a leader. That is, to take more accountability and
question the normal ways. A leader should have the capability of responsibility for their possible
decisions and believe they will succeed. Besides, a leader ought to create new ideas to the team
and the company by questioning the normal ways. There are hundreds of thousands of job
opportunities that didn’t exist at all twenty years ago. A leader, different from other members in
the company and taking up only a certain group of the total people, has to be creative and

innovative to the foreseen future

WATE BERREESTL 15021044

The definition of leadership arouses my recalls on past group work experiences. I do love the
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definition of leadership in this book. Simple as it, it covers every detailed features leadership
requires. For one thing, leadership requires every team member to be committed to the job—by a
consensus that we are doing a GREAT job together. And also group members should also have a
clear clue on what exactly is expected from themselves. It reminds me of many group work
experiences last semester. Many times, we just didn’t spare any time on considering the meaning
of our work. Honestly, seldom takes it seriously. It’s just a homework. The responsible members
would spend time on “finishing” the task, and the utilitarian members would freeride. And
sometime, even everyone is responsible, the results is not pleasing as well. Now I know that it’s
because members do not know what’s expected. Spending time on the big picture and

communication within the team is vital for a leader!

Another fresh new idea is its concept of leading from within. I’ve heard somebody
commenting on current courses business school arranges. He found it amusing to arrange
leadership courses for university students. I kind of agree on it before I read the book. I'm
impressed by the idea of leading within. Leadership is not necessarily an area exclusively for those
having leadership roles. But an active, responsible perspective, mindset, and approach towards
whatever role you are playing. In a team, even you are not on the leading position, you can look
around and think from a leadership perspective, and then it’s easier to comprehend what’s
expected from you. Even for daily life, leadership sense helps you to take responsibility and

consider for others, thus makes you a more reliable person.

Later chapters provide us very detailed and practical guides on how to be a leader in different
phases. It covers every aspect from time management to how to balance life and work, to how to
lead through challenges to solid your leadership position. From these, I find two practical tools.
One is for time management, as have been introduced by Stephen R Covey in his book THE
SEVEN HABBITS OF THE MOST HIGHLY EFFECTIVE PEOPLE---to handle the tasks with
high importance but less urgency is the key to build vision and reduce stress. The other is about
setting SMART objectives, the standards of specific, measurable, agreed, realistic and timely are
quite useful even for personal plan. Apart from above two, many others is quite helpful as well, for

example, its advices on how to keep multiple task in mind, how to prioritizing, especially in
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difficult times. But all these need practices. I would not say the reading is finished, we need many

years to read the 98-page thin book!



